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Eighteenth Meeting of the Trustees

7.00pm on Monday 7th April 2014
at Crosskeys RFC

Combined Agenda and Meeting Briefing Paper

AGENDA

1. Apologies

2. Minutes of Trustees Meeting held on 3rd March and matters arising
The minutes are attached

3. Tidy Twmp

A debrief on the conclusion of this project

What’s left to be done and what obligations are still attached to the award
Future volunteer events — maintenance, planting, litterpicks etc.

Signage

e. Other ideas and plans on how we proceed further.

4. EVENTS
a. Arrangements for the Hot Cross Bun Walk — Good Friday — 18th April
b. Rob S to report on last event and what’s arranged for the future - but others please
bring any further ideas to the meeting.
c. Summer events to attend

5.  MEMBERS’ MEETING — 14th April 2014
Discuss structure of next week’s meeting. Agenda. Who’s to say what? Etc.

6. MEMBERSHIP
It’s time for subscription renewals and very few have come in so far — we need to
discuss — reminders, membership drive, members’ involvement, etc.

aoop

6. CTS Work Programme
We should discuss the list of priorities for 2014 and updating the short-term, mid-
term and long-term aims. (this was on the last three agendas but has still not been
discussed at length).

5. FINANCE
Statement of current balance.
7. A.O.B.

8.  Date of next meeting:
5th May 2014 at Crosskeys RFC

Page 1 of 1



